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ECHO HILL PRESBYTERIAN CHURCH
CEDAR RAPIDS IOWA

Child Protection Policy and Procedures

Jesus clearly affirmed the great importance of chil dren when he
took a little child in his arms and said in Mark 9: 37, “Whoever
welcomes one such child in my name welcomes me, and whoever
welcomes me welcomes not me but the one who sentme  .” And
again when He said in Mark 10:14, “Let the little children come to
me; do not stop them; for it is to such as these th at the kingdom of
heaven belongs.”

. INTRODUCTION

I. A. Purpose -

We recognize that abuse of children and youth @cafien in our society and can occur in our
church. We are also aware that allegations aridents of abuse can be devastating to the
accuser, accused, their families and the congegati

We affirm that children and youth are a gift frorondzand that the future of the church rests with
them. We further affirm that it is our obligatitm protect their physical, mental, emotional and
spiritual well-being.

The objectives of the Child Protection Policy amddedures are to:

Provide a safe, secure and nurturing environiriog our children and youth.
Protect volunteers and paid staff from faltegations of abuse.

Provide prompt and compassionate respondiegaaons of abuse.
Protect the church from unfavorable publieityl legal action.

PwnhE

. B. Statement of Prohibition -

The abuse of children or youth will not be toledate any form from any individual(s).
Instances of abuse will be reported and dealt imiiccordance with this policy. If the instance
of abuse is in violation of state or federal law thcident will be reported to law enforcement
authorities for investigation and prosecution. Whaepropriate, sexual and physical abuse will
be reported to the lowa Department of Human Sesvice

Individuals who have been convicted of, or pleailtyto or no contest to sexual, mental or
physical abuse to children or adults shall notdmepted to work with children or youth in any
capacity. No unscreened volunteers will be permitted to waeitk children or youth after
September®12009
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. C. Definitions -

1. Adult - A person must be at least age 19, be at leasyéares older than the children or
youth he or she is working with and have met thheestng and other requirements of this
policy to qualify as one of the two adults undex tiwvo-adult rule or in any other function
involving the supervision of, or working with, ctiten or youth.

2. Child Abuse -Child abuse as used in this policy means abuseyotlaild or youth to
include the following:_Physical Abusecluding any physical contact intended to coerce
or do harm, any hitting, spanking, or shaking. Eamal/Verbal Abuseincluding insults,
name calling, belittling remarks, unfavorable congzns with other children or youth,
shaming, deliberately causing fear, or using spéeblurt. _Spiritual Abusancluding
using Scripture or church authority to coerce, gagrdgr shame; using threats about
condemnation from God or making threats about Gibldhwlding love to control
behavior. _Sexual Abushich is defined as any sexual contact with chihdor youth,
including fondling private parts, oral, genital,awal penetration, sexual intercourse, rape,
suggestive sexual comments, showing pornographyédig explicit material), exposing
sexual organs, allowing children or youth to wighesxual activity.

3. Child and Youth - A child is defined as any person from birth throegimpletion of the
fifth grade. A youth is defined as any person fiammediately following completion of
the fifth grade (usually beginning with the sumrf@lowing the fifth grade) through
completion of the twelfth grade or age 18 whichres@mes later. During summer
fellowship programs a person who has just compltiédor twelfth grade is considered a
youth.

4. Christian Education Team -“Christian Education Team” refers to the team that
responsible for programs and/or events utilizinmteers who work with children and/or
youth.

5. Pastor -“Pastor” refers to the pastor, senior pastor, palstor, commission lay pastor,
student pastor, or other individual who is senimthe capacity of the pastoral leader of
the church.

6. Paid Staff -“Paid Staff’ refers to anyone who is paid by therdh, or through a contract
employment agency, for specific work. (i.e. adntnaiBve assistants, custodians, music
staff, youth worker staff, Christian educators)

7. Volunteer(s)- The use of the word “volunteer(s)” in this documiiers only to

volunteers who would be working with children andfouth and require screening as
stipulated in this Child Protection Policy and Rrdares.
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. RESPONSIBILITIES, PROCEDURES AND PROCESSES

lI. A. Responsibility for Administration of the Child Protection Policy and
Procedures -

1. Summary of Responsibilities The Sessiols responsible for the administration of all
aspects of the Child Protection Policy and Procegluncluding screening of applicants,
the training and education required by the polieporting of allegations or incidents of
abuse and responding to such repow#en practical, all or part of these responsileiti
are delegated along with the authorityatwept or decline any volunteer for any program
or area of the church's life concerned with chibdaed/or youth to the Child Protection
Team. This Team shall report to the session.

2. Composition and Selection of Child Protectiomeam Members- The Child Protection
Team is composed of three to five individuals del@¢o represent a cross section of the
congregation and appointed by the session. Thebmesnmay be members of the
congregational, not serving on the session, ars#d/esion members. Members are
appointed annually and may be reappointed eachtgear unlimited number of terms.
This allows members of the Child Protection Comeeitto build up substantial experience
and expertise in the content of the volunteer jtts provisions of the Child Protection
Policy and Procedures and the screening procdss.Pastor is an ex-officio member of
the Child Protection Committee with other recommezhthembers being: the Sunday
School Superintendent, the Christian Educationddare and a representative from the
Staff Relations Team. Other church congregation beeimay be added to the team but
the total membership should not exceed five.

II. B. Screening Process for Paid Staff and Volueer Positions -

The act of screening greatly reduces the risk¢hiédl abuse will occur and increases the
probability that the objectives of the Policy, a&fided on page 2 above will be achieved.

1. Screening Process for Volunteers Who Work WitlChildren or Youth - The Christian
Education Team or individuals responsible for at@fdand youth programs will recruit
volunteers. The Child Protection Team is respdedir screening volunteers. This
screening process shall include the following:

a. The Team recruiting the volunteers will supgdgh volunteer with the “Application for
Volunteers Working with Children or Youth” (hereftex referred to as the
“Application” and found as Attachment A, Page 1-alpng with any other appropriate
forms, and request they complete them and retwm tio the Child Protection Team.
The Application consists of:

Page 1, Summary of the Child Protection Policy.

Page 2, Code of Conduct for Working with Childreryouth.
Page 3, Application for Working with Children andXouth.
Page 4, Background Investigation Consent.
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(11.B.1. Continued)

b.

The volunteer will complete the Applicatiordaamy other forms requested and return
them to the Child Protection Team in a self-addrdsnvelope marked “Confidential, to
be opened only by the Child Protection Team” analar message.

The applicant will be requested to sign a Baoknd Investigation Consent. (Attachment
A page 4)

The Child Protection Team will conduct theesering of volunteers itself, and determine
if any volunteer would not be suitable to work wathildren or youth as a result of
information gathered through the screening proc@é® screening will include a

criminal background check and check of the appabprstate sex offender registries for
every prospective volunteer going back seven (@jsyelf the applicant will be driving
children or youth it will also include a review e applicant’s driving record as detailed
in section 11.B.3.

Alternatively the Team may elect to acquiie #nd other background information
through a search vendor. The Presbytery officepcanide information on contacting
such vendors.

Prior to making a final determination on shitay the Child Protection Team will review
all applicants with the Pastor to determine if halee has information that would pertain
to the suitability of the volunteer that the CHdbtection Team might not have.

The Child Protection Team will also review tldunteers for the various programs with
the Church Staff in charge of that program. If Bastor or Church Stathows of any
reason why any of the volunteers would not be blgtbor the position being sought he
or she will communicate to the Child Protection Mehat such volunteer should not be
considered. If the reason for this judgment isttebe a confidential matter the reason
need not be disclosed to the Child Protection Team.

The Child Protection Team will provide the t®asvith a list of any volunteers who are
deemed not suitable for working with children amgfouth and the reasons for this
conclusion. The Pastor, or an Associate Pastagreged by him or her, and the chair(s)
of the Child Protection Team will privately discubss conclusion with the individual.
This interview will give the individual an opportijmto provide additional information
he or she feels would mitigate the decision ofG@héd Protection Team. If appropriate
the Pastor may suggest that the individual volurfegea different position for which he
or she is qualified and/or withdraw his or her &milon to work with children and/or
youth. The Pastor may disclose the names of iddals who have been rejected to the
team leader of the appropriate children and youtlgnam team(s) (usually the one
recruiting the individual). In most cases thisctbsure would be made so that the team
does not ask the individual to volunteer for a posiworking with children and/or youth
in the future or as a substitute.
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(11.B.1. Continued)

i. The Child Protection Team will maintain a vieit record of all volunteers who are not
selected as volunteers due to the screening resuitslist will be maintained in a locked
file on the church premises and will be availabig/do the Child Protection Team. The
list will not be circulated to any other individsadr teams except as designated by this
policy.

. In addition, the Child Protection team willdgeon file all completed paperwork used in the
screening process. Records will be retained indefy, since minors typically may bring
charges years after the alleged incident took pla¢esse files may be scanned into
computer records.

2. Screening Process for Paid Staff PositionsThe Child Protection Team may retain
responsibility for screening paid staff or may dirthat applications and related documents
for paid staff be directed to the Staff Relatiorsih Screening of all applicants for paid
staff positions shall include the following: (Exding called clergy who have been
previously screened by the Presbytery)

a. Each applicant will complete an applicatiomfesupplied by the church.
(See Attachment C)

b. The application will include the listing of least three personal references. Each
reference will be contacted by the church to deiteerthe suitability of the applicant for
the position being sought. (See Attachment D taudemnt of reference check)

c. Each applicant will be interviewed by the aygrate individual(s) and/or team(s).

d. The applicant’s previous employer(s) covethegpreceding seven years will be
contacted to determine suitability for the positi@ng sought.

e. The church will contact any organization(sevehthe applicant has worked with children
and/or youth, also to determine suitability.

f. The applicant will be requested to sign a Bgokind Investigation Consent. (Attachment
A page 4).

g. The church will request authorities conductiminal background check.
h. The church will check the state Sex OffendegiRry as well as the Department of
Human Services’ Child Abuse Registry for each stdtere the applicant has lived in the

past seven years.

i. Paid Staff who will be working with childremd/or youth will also be asked to read and
sign the “Code of Conduct.” (See Attachment A,d°2p
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(11.B.2. Continued)

Normally the information contained in the documemstsulting from the process described
above will be seen only by those who are chargéhd thie responsibility for the hiring
decision or making recommendations to the persamarp with the final hiring authority.
For example, in the case of secretaries and castedinose individuals would be the Staff
Relations Team.

The objective of this screening process is to dater the suitability of the applicant for
the position being sought and to be able to malealéstic comparison among the several
candidates that may apply and thereby select tadest suited for the position. For those
positions whose incumbents work with children angfth there is the additional
objective of protecting our children and youth.

3. Drivers Who Provide Transportation to Children and Youth - Any paid staff or
volunteer who provides automobile transportatioa gart of an event or program
sponsored by the church must:

a. Be an adult as defined in section I.C.1.
b. Have completed the “Vehicle Operator Applicati (Attachment B)
c. Have a valid driver’s license.

d. Have automobile liability insurance. (the ahis liability insurance does not cover
liability when paid staff or a volunteer is the\an)

e. Have a satisfactory driving record as verifred review by the church of a Motor
Vehicle Records check on any paid staff or voluntgeo will provide transportation for
children or youth.

4. Six Month Rule -Volunteers must be members or actively affiliatethvihe church for at
least six months before being allowed to work weitiidren and/or youth. This rule does
not apply to Pastors and paid staff who are hioegdrk with children or youth.

5. Occasional Volunteers There will always be the need for occasionaumtgers. This
would normally be as a substitute for another vidan To maintain the integrity of the
two-adult rule any such volunteer must work witheaist one other adult volunteer who
has completed the screening process for the positiquestion.

6. Current Paid Staff and Volunteers- All volunteers in positions working with childre
and/or youth on the date this policy is adopted, geid staff who are employed on the
date this policy is adopted shall undergo screereqgired by this policy to the extent
such screening has not been previously performed.
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[l. C. Selection and Placement of Volunteers -

At the conclusion of the screening process thedJhibtection Team will forward to the
appropriate church staff or the Christian Educalieam a list of all volunteers found suitable to
work with children and/or youth under the Child feation Policy and Procedures.

II. D. Confidentiality of, and Access to, Documets Pertaining to Volunteers -

The information provided by volunteers, informatgathered during the screening process and
any information gathered during the investigatibam allegation of abuse will be seen on a
need-to-know basis as stated in this policy. AlbWiave access to any such information shall
hold it in strict confidence. Only the pastor amd8taff members serving on the Child Protection
Team will have initial access to documents relatescreening volunteers, and will use them
only to determine the suitability under the polafyeach volunteer for the position being sought.
Any concerns will be initially handled pastoraliyjresolved issues will be referred to the Child
Protection Team.

Il. E. Lead-time Required for Recruiting and Screening Volunteers -

The Child Protection Team and the Christian Edocalieam having responsibility for programs
utilizing volunteers will coordinate and coopertdeensure that sufficient time is allowed for the
recruiting performed by the Christian Educationmethe completion and submission of forms
by volunteers, and the screening performed by thikl®@rotection Team to be completed well
before the volunteers are needed. If a voluntegichapleted all required forms and has
completed the Child Protection training but thel@Rrotection Team has not completed the
screening process then that volunteer is consideraalunteer in process”. A volunteer in
process will be permitted to work with another soed adult to satisfy the two-adult rule in a
similar fashion to the “occasional volunteer” pigien in section Il. B. 5.

[lI. RULES OF SUPERVISION AND REPORTING

lll. A. Supervision -

1. Two-Adult Rule - A minimum of two adults (paid or unpaid), as defiri®y this policy,
must be present to supervise at each activity winglchildren and/or youth. Exceptions
may be made during an event only in extreme cirtcantes where the safety and/or
security of the children or youth would be comprsed. Such a circumstance might be
the need for one adult to tend to a sick or injugledt. It is the intent of this policy that an
event will be cancelled if it is known prior to tbeginning of the event that at least two
adults will not be present to supervise. The nedsothis level of emphasis being placed
on the two-adult rule is because it is seen abiiee most effective deterrents to abuse.

Recognizing the necessity and benefit of pastamahseling, one-on-one sessions are to be
permitted, but only if the room or office door it open, or a glass or clear panel is
installed into the door that allows the pastoréovisible at all times. The same rule applies
to music or voice lessons. In these cases wii#eantal consent is required.
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(Ill.A.1. Continued)

The Two-Adult Rule applies both on-site at the chuas well as away from the church
property. An exception will apply in those casesveha pastor, staff person, or volunteer
met the child or youth at a public event and remaivisible at all times. For example,
eating lunch at school with a child or youth wountat be a violation of the Rule. Watching
a sporting event or concert from the seating arddeachers is permissible. In no case
should the adult leave the event and be alonetivglthild or youth.

In cases of retreats and overnight activities imvig) both male and female children and/or
youth, there must be at least two male and two edults supervising the event(s). In
the case of retreats and overnight activities mwgl only one gender of children and/or
youth there must be at least two adults of the sgenéer as the children and/or youth
supervising the event(s). There may be times whieedomes impossible to have two
adults of each gender supervising a retreat omiyetr activity. An exception to this rule
may be made as long as two or more children aydlath are present at all times, the
Child Protection Team approves, and the parent@ll participating children and/or

youth whose adult supervision does not meet theeabtated standard sign a consent for
this exception.

In providing transportation for church sponsoredregs or programs there may be times
when it is not practical to have more than onetgoh@lsent in the vehicle, the one adult
being the driver. In these instances the two-adldt may be suspended long as two
children or youth are present at all times. An @tioa to this rule may be made for a
volunteer to transport one child or youth alonarnd/or from a church sponsored activity
or event if the volunteer has written permissiamnfrthe child’s parent(s).

2. Younger Helpers -There may be cases where it is advantageous tadpri®adership
training for someone who is younger than 19 amdbtso by allowing that person to work
with children or youth. In such cases a qualiagdlt must closely supervise that person
and there must be at least two adults supervisia@ttivity as defined above. That
individual should receive training similar to thhateived by adult leaders. These children
and youth helpers are not subject to screeninglambt have to complete a volunteer
application.

3. Supervision Before, During and After Events Supervision will be maintained before,
during and after any event involving children utiié child is in the custody of his or her
parent, legal guardian or a person designatedurchipersonnel in writing by the parent
or legal guardian as being authorized to accepbdyf the child or youth. Older youth
may be allowed to leave after an event on his oot with written permission from his
or her parent or legal guardian. Children and lyqatrticipating in activities sponsored by
the church will not be left unsupervised.

4. Activities in View -All activities involving children and/or youth shéle conducted in areas

where the activity can be easily viewed by parant$ supervisors from outside the space.
This will usually be through a window in the doorthe space or having the door open.
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(I1l.A. Continued)

5.

6.

Parents Visit Activities -Parents are to be encouraged to visit any actimgnnounced.

Children Remain in Area of Activity - Children and youth involved in programs should
remain within the area designated for the prograchreot wander to other parts of the
church without adult supervision. This will helpepent abuse by other children/youth and

adults.

Physical Force Physical force may be used by an adult on a chiigboth only to the
extent necessary to restrain the individual unkdeirfollowing circumstances: (1) To quell
a disturbance or prevent an act that threatenarto nother person; (2) To obtain
possession of a weapon or other dangerous obj#ut ipossession of the child or youth;
(3) For purposes of self-defense or defense ofdlffiety of others; (4) To protect a child or
youth from self-inflicted harm.

Accompanying a Child to the Restroom Adults who accompany a child to the restroom
should position themselves such that the childahsense of privacy but where the adults
are able to recognize if the child requires asscsa If assistance is needed, the stall door
must stay open to remain visible for supervisitmmost cases the adults will be the same
gender as the child, although this may not alwaypractical.lt is advisable to take more
than one child to the rest room at a time.

[ll. B. Providing Transportation -

1. Permission to Ride Written permission must be given by the parentgal guardian for

his or her child or youth to ride in any vehicl®wded for transportation to any event
sponsored by the church. Such permission maydbeded in approval given by the
parent or legal guardian for the child or youtlpésticipate in the event itself.

Seat Belts All occupants of the vehicle must be wearing settslkat all times the vehicle
iS moving.

Route To and From an Activity- In cases where two or more vehicles begin thengy
at the same place and have the same destinatimehatles will follow the same route.

lll. C. Reporting and Responding to Reports of Alnse -

1. Training for Reporting and Responding to Repats of Abuse -The Child Protection

Team will coordinate with the Christian Educatiosaim to ensure effective training is
conducted on proper procedures for reporting aidémt, or alleged incident, of abuse and
responding to such a report.
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(lll.C. Continued)

2. Reporting Allegations and Instances of Abus@®reliminary Steps- The person
reporting an incident of abuse on church property @onjunction with a church
sponsored program or event (normally an eye-witrasthe first adult informed of the
abuse, usually by the alleged victim, or the vitiparents) should first:

a. Secure the safety of the victim. This mayude an immediate call to emergency
services as deemed necessary.

b. Secure the safety of others and stabilizetivronment in which the incident occurred.
The area should not be left unsupervised by art adofkder to report the incident. The
reporting adult may have to employ the help of hapadult to inform the appropriate
pastor or volunteer of the incident.

3. Reporting Allegations and Instances of Abusénitial Reporting —

a. The reporting adult should report the incidentit® $taff or volunteer person in charge of
the event or program where the incident took pladee person in charge of the event
should inform the pastor and the Child Protectiearh.

b. The reporting adult should complete the “A#legn of Abuse Form.”
(See Attachment F) The completed report is to Indidentially turned into a member of
the Child Protection Team.

c. The church would not normally have a legalgation to report an allegation or instance
of abuse to civil authorities but the church reépgs a moral obligation to make a
voluntary report. Also, the Book of Order requitieat if a minister of word and
sacrament, an elder or a deacon becomes awarddabhse he or she must report it to
ecclesiastical and civil legal authorities with wésw exceptions (G-6.0204b, G6-0304b
and G-6.0402b). Therefore, when an investigaticanancident or allegation confirms
that the incident or allegation is consistent w&huirements for mandatory reporting,
such reports will be made. This will normally loethe local police department and/or
the lowa Department of Human Services.

d. If the incident is reportable to civil authiaes or if the incident otherwise appears to be
substantive it should be reported to the Statedk@fkthe Presbytery. The Stated Clerk
shall determine if the situation is such that acegdeommittee of the presbytery
consisting of elders and pastors from outside theah where the incident took place
should be formed. If so, the Stated Clerk shathfsuch a committee and oversee its
work. Normally this committee would enter the mss under the section titled, “Further
Response” (l1.C.5.) and work in conjunction wittetchurch to the conclusion of the
response.
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(lll.C. Continued)

4.

a.

f.

5.

Responding to Reports of Abuse, Initial Respae -If the accused is a staff member the
initial response should be made by the Pastoonjunction with the Child Protection
Team. If the accused is the Pastor the initigg@ase should be made by the Child
Protection Team. Otherwise, the first pastor spomsible adult supervisor on the scene
should make the initial response. He or she should

Gather pertinent information from the victmecused and witnesses. Information
gathered immediately after an incident or allegatian many times be the most helpful
in arriving at what actually happened. Treatmalved with respect. An allegation is
not a presumption of guilt.

Preserve whatever evidence is available.
Ensure the continued stability of the envirenin

If the accused is an adult supervisor or ptff member, then relieve that person of
duties relating to children and/or youth. The widiual shall remain relieved until the
investigation is completed and the Child Proteclieam makes further disposition. If
the individual is a paid staff member and the falfeduties amounts to a suspension
from all work the suspension shall be with pay.

If the Associate Pastor or Minister of Musichie one on the scene, he or she should
inform the Pastor.

Inform the parents or legal guardian of thetim, and of the accused if a minor.

Responding to Reports of Abuséd;urther Response Primary responsibility for further
response is with the Pastor and the Child Protedt@am. It is anticipated that the Pastor,
or his designee, one or more members of the ChdteBtion Team, and one or more
members of the committee designated by the Stats#t (€ such a committee is formed

for the purpose, will work closely together on theher investigation of the allegation or
incident to ensure all aspects are covered conipletecurately and with fairness and
compassion shown to all parties as follows:

a. Pastoral care should be extended to the \(&}tiamd family(ies), if appropriate.

b.

e

Pastoral care should be extended to the adcasd family, if appropriate.
Seek legal advice and counsel.

Avoid prejudging a situation. The accusedldimafforded full due process in handling
the complaint. The accused should be supportedraatéd with dignity.

. Continue the investigation to conclusion webommendations to the session for action.
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(l11.C.5. Continued)

f. Cooperate with any investigations being coneddy law enforcement and/or the lowa
Department of Human Services.

g. Document results of the investigation anddseconfidential (See “Allegation of Abuse
Investigative Checklist” in Attachment G). If laamforcement authorities or the lowa
Department of Human Services have been notifiedsaagdor will be, investigating the
allegations, some of the steps suggested in tivestgative Checklist may not be
necessary or appropriate for the church to take.

h. Inform appropriate individuals of results bétinvestigation and action taken. Such
individuals may be the victim, accused and parents.

i. Keep the church’s insurance agent informethefincident or allegation, investigation
progress, conclusions and actions taken, if any.

V. TRAINING AND ADMINISTRATION

IV. A. Training and Education -

1. Training and Education of Volunteers and Staff- The Child Protection Team may
delegate responsibility for training and educateqguired by the policy to the Christian
Education Team and/or the Christian Education Dare@sponsible for children and youth
programs and retains oversight. It may delegath sesponsibility to the Staff Relations
Team for paid staff, except for pastor and retaversight. It may delegate such
responsibility to the Pastor in the case of ne\f §baid or unpaid) and retains oversight.
The Child Protection Team retains the responsjtititthe case of a new Pastor. (In
cooperation with the Presbytery)

2. All Other Training and Education - The Child Protection Team will be responsible for
annual and on-going training and education of caiidparents and the congregation in
general on the provisions of the policy and thewrgabf child abuse, but may coordinate
the actual training and education sessions wittCiiméstian Education Team and/or the
Christian Education Director.

3. New Church Members Orientation -New church members will receive orientation of the
church’s Child Protection Policy and Proceduresuidiog requirements for volunteers and
staff who work with children or youth. This will ke responsibility of the Session (In
cooperation with the Child Protection Team) who rdalegate this responsibility to the
appropriate church team.
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IV. B. Administration of the Policy —

1. Updating Records Records of staff and volunteers will be updateduatiy or more
often if needed for changes in address, phoneindriecord and other pertinent
information. Once background checks have been pvadienteers and staff members will
be re-checked on a three-year cycle.

2. Response to the Media®@ne person will be appointed to represent the ¢thircespond
to the media in all cases of reported child abudas person will normally be the Pastor.
There may be occasions, however, when that pefsmricsbe the staff or volunteer person
in charge of the event where the alleged abuseplzae or a member of the Child
Protection Team. That person will utilize a pregbstatement in his or her initial report to
the media which will state the church’s policy dnld abuse and that the allegation is
being thoroughly investigated. (See AttachmenbHsfsample statement)

3. Maintenance of Screening DocumentsT-he screening documents will be maintained by
the Christian Education Director or a designatedhber of the Child Protection Team in a
secure, locked cabinet on behalf of the Child Ftaia Team.

4. Monitoring and Follow-up - The Child Protection Team will be responsible for
monitoring the operation of the policy, evaluatitgyeffectiveness and recommending
amendments to the session.

5. Enforcement -If a violation of the Child Protection Policy oceuthe Child Protection
Team should contact the Team involved (The Chridiiducation Team, Staff Relations
Team, etc.) privately. If violations persist, betTeam involved proves unresponsive, the
Child Protection Team should pursue the resoluicthe violation through thBastor or
the Session. In addition a Noncompliance IncidReport Form shall be turned into the
Child Protection Team by the reporting adult. (Attaent E)
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ECHO HILL PRESBYTERIAN CHURCH
CEDAR RAPIDS IOWA
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Attachment A, page 1 of 4

ECHO HILL PRESBYTERIAN CHURCH
CEDAR RAPIDS, IOWA

Summary of the Child Protection Policy

The session of this church has approved a churdl €totection Policy that includes the statement:

“We affirm that children and youth are a gift froBod and that the future of the church rests witmth
We further affirm that it is the church’s obligatido protect their physical, mental, emotional and
spiritual well-being. The abuse of children willtrie tolerated in any form by the action of any
individual. The abuse may be defined as physicattional, spiritual, or sexual. All are prohibitéd.

A full copy of the policy is available from Chriati Education team leaders, CE Director, or thedP.aht
brief description of the policy is as follows:

SCREENING

All volunteers or staff who work with children aodAouth must complete the Application for Working
with Children or YoutHform and the Background Investigative Condenin. The Child Protection Team
will perform a criminal background check, includiagheck of registered sex offenders. In addition
drivers, as part of the screening process, muanhksdult and have completed the Vehicle Operator
Application Drivers must have a valid driver’s license antbenobile liability insurance.

TWO-ADULT RULE

A minimum of two adults must be present to super@ishurch activity involving children or youth. An
event will be cancelled if two trained adults act available. An exception to this is if an adultchild
becomes ill DURING an event and has to leave.

Exceptions may also be made during counseling/miegtsessions. These sessions may be conducted
with a signed release from the parents with a rdoor kept open or a glass panel allowing full viegyi
as applicable.

SIX-MONTH RULE

Volunteer adults must be members or actively atfilil with the church for at least six months before
being permitted to work with children and/or youth.

YOUNGER HELPERS

Children and youth are permitted to help in adegitwith other children or young people but the Two
Adult Rule still applies. They will not be countamlvard the numbers needed for appropriate adult
supervision nor will they go through the clearapogcedures as required by adults.

REPORTING ABUSE

All volunteer adults or staff are to report anyident of apparent or suspected child abuse to the
appropriate staff person, Pastor, or member ofCthitd Protection Team. When an investigation of an
incident confirms that the report meets criteriarfmndatory reporting, Echo Hill Presbyterian Ctrc
will make such a report to the appropriate agem@gencies. Only the Pastor or a member of thedChil
Protection Team will make comments to the media.

Reviewed by the Child Protection Team, February2B@9: Pastor Bill Warhover, Marvalee Vuichard,
David Smith, and Ronald Tyne

Echo Hill Child Protection Policy 4-20-09 17



Attachment A, page 2 of 4

ECHO HILL PRESBYTERIAN CHURCH
CEDAR RAPIDS, IOWA

Volunteers and Paid Staff
Code of Conduct for Working with Children or Youth

| considerthis a vow before God, and a covenbetween Echo Hill Presbyterian Chuttie
children and youthvith whom Iwill be working, and their families.

* While workingwith childrenand youth, I will conduct myseéfs a Christian called to
service in God’s Kingdom.

* | understand that | have been entrusted thighsafety and welfare of all children and
youth assigned to mét all times, | will guard their physical safetynd mental,
emotional, and bodily health. | understand thaudbeen entrusted with the
spiritual health of althe childrerand youth assigned to me.

» | will take care of mpwn physical and spiritual health.

* | understand that | must be careful of questionablsuggestive” situations. | will
abide by the two-adutule. If a child oryouth requestime alone with mel, will
inform the other adult supervisor and will meet with thédccor youth in sight of
others, but nohecessarily where othetan hear us.

* | will never touch a child or youth in anger.

» | will use appropriatsigns of affection and Christian caring. | will pestthe
feelings ofthose who do not enjaventhe slightest casual touch.

* | will guard my language. | will n@wear or use inappropridnguage in the
presence othildren and youth.

* | will set agood example by respectitige property of the church, any off-site
location of a church event, and of othansl will be a good steward of Godarth.

* | willimmediately reporany behavior toward a child gouth that seems to be
abusive or otherwise inappropriate.

| have read and understand the above Code of Coaddagree to abide by its provisions.

Signature Date
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Attachment A, page 3 of 4

ECHO HILL PRESBYTERIAN CHURCH
CEDAR RAPIDS, IOWA

Volunteers and Paid Staff
Application for Working with Children and/or Youth

Note: This application must be completed beforeagimg in a church activity with children and/or ytau

Name:
(Maiden Name if name changed in prior 7 years)

Address:
Street City State Zip
Contact Info:
Daytime Phone Evening Phone
Cell Phone Email

Previous Addresses (Last 7 years):

Address

Street City State Zip
Address

Street City State Zip
Address

Street City State Zip
Date You Became a Member If Not Member, Date You Began Attending
Date of Birth: Driver’s License Number: State:

Have you ever been convicted of, or pleaded guoiltyo contest to, a crime, including but not lirdite,
an offense against a person such as child abusstasige abuse, related charges other crimes efnie]
or theft?

YES NO
If Yes, please explain:

Note: If you have been a victim of physical or sexabuse or molestation, and you feel this expeegen
could affect your ability to work with children gouth; you are encouraged to confidentially disoums
interest in volunteering with pastor before accepting this assignment.

Please read the statements on the next page of thisform and sign, thank-you.
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Attachment A, page 4 of 4

ECHO HILL PRESBYTERIAN CHURCH
CEDAR RAPIDS, IOWA

Background Investigation Consent

| hereby authorize Echo Hill Presbyterian Chuactu/or its agents to make an
independent investigation of my background, refeesncharacter, past
employment, education, criminal, or police recordsluding those maintained by
both public and private organizations and all pubdicords for the purpose of
confirming the information contained on my Applicet and/or obtaining other
information, which may be material to my qualificeis as a volunteer or for
employment now, and if applicable, during the tenofrmy volunteering or
employment with Echo Hill Presbyterian Church.

| release Echo Hill Presbyteri&@hurch and/or its agents and any person or entity,
which provides information pursuant to this authation, from any and all
liabilities, claims, or lawsuits in regards to thérmation obtained from any and
all of the above referenced sources used.

Signature Date

~ Area below to befilled out by staff ~

Background checked by:

Date background checked:

Notes
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Attachment B

ECHO HILL PRESBYTERIAN CHURCH
CEDAR RAPIDS, IOWA

Vehicle Operator Application

Name Date of Birth
Street Address
City State Zip

Do you have a valid driver’'s licenseYES NO Do you have a valid chauffeur’s licenseES NO

Has your driver’s license or chauffeur’s licensemsuspended or revoked in the past ten years?

YES NO If yes, please explain:

Do you carry automobile liability insurance thatula cover you when driving children or youth for
church sponsored events or prograifid®e church'’s liability insurance does not coveidpstaff or
volunteer drivers)

YES NO

Insurance Company name Agent’'s name

Do you have experience driving a buES NO OraVan? YES NO

Have you ever been convicted of, or plead guiltyotono contest to operating a vehicle while urtter
influence of alcohol or drugs in the past ten years

YES NO If yes, please explain:

Do you have any physical or mental handicap orrdthétation that would hinder your ability to s&fe
operate a motor vehicle?

YES NO If yes, please explain:

All passengers in any vehicle operated by me stedr seat belts while the vehicle is moving
and | will not allow more passengers to ride in ttehicle than the capacity specified by the
vehicle’s manufacturer. | hereby authorize the ciuio run a Motor Vehicle Records check on
me.

The information | have provided in this Applicatigrcorrect to the best of my knowledge.

Signature Date
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Attachment C, page 1 of 2

Echo Hill Presbyterian Church — Cedar Rapids, lowa

Application For Employment

Please Print We Are An Equal Opportunity Employer

Last Name First Name Middle Initial| Social Security Number

Address City State Zip Code Phone Number

Position or Type of Work Applied For Rate of Pay Expected
$ per

GENERAL INFORMATION

Are you applying for Full Timed, Part Time O, or TemporaryCwork?

What days and hours are you available to work?

On what date are you available to start work? Are you willing to workrbivee? Yedd NoO
Are you at least 18 years old? Mds No[O
If not, can you provide a valid Work Permiigth school diploma, or equivalent? Ygs No[O
What languages do you speak, read, or write fly@ntl
If hired, can you verify that you have the legghti to work in the United States? Yds NoO
How long have you lived at your current address?
Are you presently on layoff from another job anthjset to recall? YeEl No[O
If so, please explain
Have you ever served in the Armed Forces? MNMesNoO If so, what branch?
Do you have any special skills, training, or expede which may help you qualify for employment?esd No[l
If so, please list
Do you have any certificates or licenses that nedy kiou qualify for employment? Y& NoO
If so, please list
Do any of your relatives work for this church? estl NoO If so, who?
Have you applied for work at this church before?esd NoO If so, when?
Have you ever been convicted of a crime, excludiiggdemeanors and summary offenses? NeNo[O
If so, please explain (NOTE: Conviction willtmecessarily disqualify applicant.)
How did you find out about this employment oppoityh
EDUCATIONAL BACKGROUND
How Many
Type of School Name and Address Years Attended Graduated Course or Major
High School Yes O NoO
College Yes O NoO
Post Graduate Yes O NoO
Business or Seminary Yes O NoO
Other Yes O NoO
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Attachment C, page 2 of 2

EMPLOYMENT EXPERIENCE

Please start with your most recent job and inchlbperiods of employment, self-employment, jobatetl military service, and volunteer work.

From Employer's Name/Address/Telephone Start Pay| Job Title

To Last Pay Reason for Leaving

Describe the Work You Did

From Employer's Name/Address/Telephone Start Pay| Job Title

To Last Pay Reason for Leaving

Describe the Work You Did

From Employer's Name/Address/Telephone Start Pay| Job Title

To Last Pay Reason for Leaving

Describe the Work You Did

From Employer's Name/Address/Telephone Start Pay| Job Title

To Last Pay Reason for Leaving

Describe the Work You Did

May we contact the employers listed above? ¥ksNoO If not, please indicate which ones you do nistmus to contact.

PERSONAL REFERENCES

Please do not list relatives or former employers.

Name and Occupation Address Phone Number

CERTIFICATION AND ACKNOWLEDGEMENT

o

| certify that the information provided hereintise and correct to the best of my knowledge. lausthnd that, if employed, falsifig
statements on this Application of Employment forill the considered grounds for termination.

| authorize the church to thoroughly investigate my work experience and any other matters related to my suitability for
employment. | further authorize my former employers to disclose to the church any and all information they may have
concerning my previous employment. In addition, | hereby release the church, my former employers, and all other persons
from any and all claims, demands, or liabilities arising out of, or in any way related to, such disclosure.

—

I acknowledge that, prior to or during my emphent, the church may require any legal testirdj@mexamination, including bu
not limited to, medical, physical, drug and/or &lob psychological, and skill and aptitude.

| also acknowledge that, if employed, both ¢herch and | have the right to terminate the epymknt relationship at any time
with or without cause or advance notice. This emplent at will relationship will remain in effectritughout my employment wit
the church and may not be modified by any orahgslied agreement.

=}

Applicant’s Signature Date
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Attachment D, page 1 of 2

ECHO HILL PRESBYTERIAN CHURCH
CEDAR RAPIDS, IOWA

Children/Youth Staff Reference Check

Applicant Name: rBete Name:

Date of Contact: Method of Contact (chww): [ | Telephone [ ] E-mail [ ] Letter

Reference’s Contact Information:

(phonamber, e-mail or street address)

Reference Type (check one)[ ] Former Employer [ | Former Volunteer
[ ] Personal ] Other (please specify):

» How long have you known the applicant? Under vdi@tumstances?

» What is your knowledge of this person’s work witiildren/youth?

» How would you describe this person’s manner ofraténg with children/youth?

» Based on your observation, is this person reliablk dependable?

» Would you feel comfortable with this person beihgna with a small group of children/youth for a
period of time? Why or why not?

» Do you have any concerns we should know about daggthis person’s ability to work with
children/youth?

» Were you ever made aware of circumstances in wthishperson’s care of children/youth was called
into question or criticized? If yes, please ddsthe circumstances.

Go to the next page to complete this form
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Attachment D, page 2 of 2

* Were you ever made aware of any criminal or civildstigations or actions taken against this person?
If yes, please describe the circumstances.

* Do you recommend this person to work with childyeath? Why or why not?

* |s this person eligible to work with your organioats children again in the future? If no, why Bot

Additional notes or comments:

Signed: Briteiene:
(Person Checking Reference)

Date:
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Attachment E

ECHO HILL PRESBYTERIAN CHURCH
CEDAR RAPIDS, IOWA

Child Protection Policy
Noncompliance Incident Report Form

Thisform isfor reporting a violation of the Child Protection Policy.
If there was an incident of abuse, pleasefill out the Allegation of Abuse Form (Attachment F)

(1) Reason for report Date

(2) Date, time, and location of incident

(3) What portion of the Child Protection Policy dabe incident apply to

(4) Please describe what happened

(5) What action(s) did you take?

(6) Were there any witnesses? (Please list nanke®viin)

(7) Has the incident been resolved? Yes, No Explain

(8) Report submitted by

Print Sign
(9) Are you a mandatory reporter? Yes, No
(10) Did you report this incident to authorities? Yes, No
(12) If yes, whom did you report this incident to? Date:

Child Protection Committee:
Please list the details of the committee’s respotates, committee member’s names,
and all other related details that apply to thmoré on the backside of this form.
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Attachment F

ECHO HILL PRESBYTERIAN CHURCH
CEDAR RAPIDS, IOWA

Child Protection Policy
Allegation of Abuse Form

(1) Name of Person(s) filing Report

(2) Class/Group Title

(3) Alleged Victim(s) Name and age(s)

(4) Alleged Perpetrator(s)

(5) Event/Activity

(6) Witness(es)

(7) Date, Time and Location of Incident

(8) Describe the alleged victim’s demeanor and apgee

(9) What action did you take, if any

(10) Has the incident been resolved?l No [ ] Yes Explain the resolution if any.

(11) What persons or organizations have been irddraf this alleged incident?

(12) Description of Incident (use back of page as needed

[ ] I choose to remain anonymous except to thoseoemtid to investigate this incident.
[ ] I have or intend to report this incident to lamfa@cement authorities.

The above information is freely provided and istta the best of my knowledge.

Signature(s) Date

Person(s) receiving this report Date
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Attachment G, page 1 of 2

ECHO HILL PRESBYTERIAN CHURCH

CEDAR RAPIDS, IOWA

Child Protection Policy
Allegation of Abuse Investigative Checklist

This checklist is to be used by the Pastor, orgies2, and the Child Protection Team to guide
the investigation into the facts of the allegati@fsibuse of a child or youth and to document the
findings. If law enforcement authorities or thevio Department of Human Services have been
notified and are or will be investigating the al&mn, some of the steps below may not be

necessary or appropriate for the church to take.

(1) Name of Child or Youth

(2) Address

(3) Phone (4) Grade (5) Age__(6) Parent(s)

(7) Person Reporting

(8) Address

(9) Phone (10) Relationship tbirdi

(11) Person who committed the alleged misconduct

(12) Address

(13) Phone (14) Title/position

(15) Relationship to victim

(16) What law enforcement or social service autlexrihave been notified, if any?

Date

(17) What other organizations have been notifidny/?

Date

(18) Has any professional examined the child otlydecause of the incidenf?] No

(19) If yes, provide details of who, when, whereatment, if any

[] Yes

(Continued on next page)
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Attachment G, page 2 of 2

Suggestions of relevant information to obtain fribr alleged victim, alleged perpetrator,
reporter, witnesses, parents and others who mag pextinent information:

1. Description of the abusive event.

2. Date, time and location of the abuse.

3. List of witnesses and observations of each.

4. s this the first time that an incident likedhias occurred to the victim?

5. s this the first time such an allegation has beeawde against the perpetrator?

Information from the alleged victim -

Information from the alleged perpetrator -

Information from witnesses -

Information from parents -

Information from the reporter other than the initia | report -

Information from others -

Signature of person(s) making this report Date

Echo Hill Child Protection Policy 4-20-09



Attachment H

ECHO HILL PRESBYTERIAN CHURCH
CEDAR RAPIDS, IOWA

Sample Initial Statement to the Media

The following is a sample of an initial statemeatlde made by the church’s
representative immediately following an incidentatiegation of abuse to a child
or youth.

We are aware of the alleged incident of abuse wrgla child
(or youth) ofEcho Hill Presbyterian Church

The appropriate authorities have been contactedend
investigating the allegation. The church has ddJProtection
Policy in place to screen all people working withldren and
youth in our programming. This policy was implerezhin
2008.

Pastoral care is being extended to those in nEedthe
protection of all involved, | cannot disclose anyther
information at this time.

Thank you.
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